
HIPAA Implementation Timeline 

TCS Tasks 
D Assessment 
D ID Trading Partners 
D Map/Crosswalk 
D Gap Analysis 
D Determine Remediation Strategies 
D Test Plan / Communication 

Dec  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec Apr Jul 
       2002        2003                       2003         2004   2004 

Privacy Tasks 
D Map PHI 
D Gap Analysis 
D Remediation 
D BA Agreements 
D Privacy Staffing 
D Notice of Privacy Practices 
D Access 
D Policies/Procedures 
D Disclosure 
D Research 

Privacy Due 
D Privacy Training 

Completed 
D 4/16: Begin Internal  

TCS Testing 

Implement TCS 
D 10/16:  All Testing 

Done 

D All Contracts 
Revised 

 
 

EIN 


